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1. OBJECTIVE 
The remuneration committee’s objectives are to: 
• Annually review and recommend to the board the remuneration paid to the board members; 

• Assess and recommend to the board the remuneration of group’s management; 

• Assess and recommend to the board the participation of all employees in the incentive plan; 

• Ensure staff remuneration is aligned with market trends; and 

• Ensure that the group’s remuneration and incentive policies, practices and performance 
indicators are aligned to the board’s vision, values and overall business objectives and are 
designed to motivate all directors and employees to pursue the group’s growth and success. 

When discharging their responsibilities, the committee members have a duty to act in the best 
interests of the group, irrespective of personal, professional, commercial or other interests, loyalties 
or affiliations. 

 
2. MEMBERSHIP 

The remuneration committee and its chairperson will be appointed by the board. The committee 
will: 
• Consist of at least three directors, the majority of whom must be independent non-executive 

directors; and 

• Be chaired by an independent non-executive director, who is not the chairperson of the board. 

Directors serving on the remuneration committee should have diverse, complementary 
backgrounds and be independent of the management and the company. 

To ensure that the remuneration committee continually comprises the best balance of knowledge, 
skills, experience, diversity and independence, the board will review its membership annually. 
Termination of remuneration committee membership must be agreed by the board. 

 
3. RESPONSIBILITIES AND DUTIES 

The remuneration committee must assume the following responsibilities: 
• Oversee the development and annual review of the remuneration policy and present it to the 

board for approval; 

• Monitor implementation and administration of the remuneration policy; 

• Determine remuneration for executive directors in accordance with the remuneration policy; 

• Ensure that the group’s remuneration policies are aligned with its strategy and create value for 
the group over the long term; and 

• Recommend the fees paid to non-executive directors and members of board sub-committees 
to be approved by the shareholders. 

 
4. AUTHORITY 

The remuneration committee: 
• Has the power to investigate any activity within the scope of its mandate, as delegated by the 

board; 

• Assists the board in fulfilling its responsibilities regarding the determination of remuneration and 
remuneration policies; and 

• Has reasonable access to all information, including group records, property and personnel, and 
must be provided with resources to fulfil its responsibilities. 

The remuneration committee is authorised by the board to: 
• Investigate any activities within its mandate; 

• Seek outside legal or other independent professional advice; and 

• Seek any information it requires from any employee. All employees are directed to cooperate 
with any requests made by the remuneration committee. 
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